
' ^ Tobacco Company 


May 4, 1995 


J.T. JONES 

Chain Accounts Manager 

400 Raritan Center Parkway 
Raritan Center 
Edison, NJ 08837 
908-225-4774 
Fax 908-417-9076 


Gus Lebiak 
Twin County Grocers 
145 Talmadge Road 
Edison, NJ 08818 

Subject: Partners Direct Account Program Plan "A” Reporting 

Dear Gus: 

Attached is Partners Direct Account Program Plan "A" reporting information, which is 
self explanatory. 

Sincerely, 

' \ 



"We work for smokers." 
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SUBJECT: FOCUS PROGRAM - PLAN A PARTICIPANTS 
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Great News ! 


The majority of customer issues surrounding data submissions have been resolved and the 
loading of sales data from the vast majority of our participating accounts is proceeding 
smoothly. 

However, there are some accounts who have net provided all of their weekly sales 
information for the current program period. 


It is ultimately the account’s responsibility to ensure that data is sent in the proper format 
on a timely basis, for each week of the Program period. 


In the spirit of co-operation, our Information Resources Group is doing the following: 
^ Monthly r Faxing participating accounts a current status of weekly data 




/Is Needed Basis - Contacting those accounts who continuously indicate missing 
(four &@d re).i Thisisfo determine/resolve individual issues 
regarding tlte hfgh number of missing weeks submissions. 
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IMPORTANT 

It must also be understood that on-going assistance is needed from the RJR direct account 
manager, to monitor each of their Plan A accounts status regarding missing weeks, to 
ensure full program participation. 


This can be done via A.I.M.; requesting “Focus Data Tracking System” (TRK), and 
designating “Focus Plan A Weekly Detail” function (T26). 


This will indicate the following for the selected account: 

♦ Missing weeks 

♦ Late weeks received 

♦ User sent cartons (total items reported) 

♦ Validated cartons (actual identified cartons) 

♦ Total locations (total sales locations by week) 

♦ SOM available (loaded in system) 

♦ AIM data available Goaded in system) 
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Reminder : Sales data for all weeks November 1, 1994 - April 28, 1995 must be received 
bv May 5. 1995 . 

Any Plan A account with missing weeks or incomplete data after May 5, 1995 will noi be 
eligible for fall program payment. 

Therefore, it is highly recommended that the RJR account manager communicate the 
“sense of urgency to the appropriate account management personnel to ensure full 
program participation. 

Prospective New Plan A Accounts - Test Data 

For those accounts who want to become qualjfed-fef- Elan A status during the next 
program period: >. 

s !We wlU accebt'twt data kalnm^Aitpl Pleafe advise those accounts to 

contact the Focus Assistance Linfc/at 1-800-362-8768 to/equest the program information 
packet be sent to the account. (/ S 

NEW RF^TINfi^eOUIREMENTS 

As information: During the week of March 6, 1995, we are mailing all current Plan A 
accounts, detailed information of how all promoted sku’s must be reported beginning May 
1, 1995. (attached) 

This is being done to allow time for any computer programming changes that may be 
needed by the account prior to the next program period. 

Please follow up with your Plan A account computer systems operator to ensure they have 
received this document and will comply in a timely manner. 

Should you have any questions regarding account data submissions, contact the Focus 
Assistance Line at 1-800-362-8768. 


R. J. REYNOLDS TOBACCO COMPANY 
Attachment 
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